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1. HACHIOPT ®OHJIA OHEHOYHbIX CPEACTB

1.1. Ob6sacTh NpUMeHeHUSA

®onn oneHouyHsix cpenactB (POC) — HeoTbemsieMas 4YacTh paboyelt MporpaMMbl
mucuuIunHel (Moayis) «ConuanbHoe mpoekTupoBanue. O0ydeHne CiayKeHneM» NpeaHa3HauYeH
JUI KOHTPOJIL U OLEHKU OOpa30BaTENbHBIX JOCTMKEHUH CTYAEHTOB, OCBOMBIIMX IPOTrPAMMY
JUCLUIUIAHBI (MOZYJISE).

1.2. lleau u 3a1a4u oOHIA OLEHOYHBIX CPEACTB

Henp @®OC - yCcTaHOBUTH COOTBETCTBHE YPOBHS IOATOTOBKH OOYYaroImerocs
tpeboBanusim @I'OC BO — 6akanaBpuat 1o HanpasieHuto moarotoBku 44.03.05 [legaroruueckoe
oOpa3oBanue (c AByMs MPOPWISIMH MOJATOTOBKU), YTBEP)KICHHBIM NpUKazoM MUHHCTEpCTBa
Hayku M Belcuiero oOpasoBanusi Poccuiickoit ®enepaummu ot 12.02.2018 1. Ne 125 (c
M3MEHEHUSMU U JIONOTHEHUSIMHU).

1.3. llepeyens koMmeTreHUMii, (opmMupyeMbIX B Ipolecce OCBOEHHS OCHOBHOI
npogeccuoHaIbLHOI 00pa3oBaTeIbHOM MPOrpPaMMBbI

[Ipouiecc oCBOEHMS AUCUMIUIMHBI HampaBieH Ha (GOPMUPOBAHUE CIEAYIOLINX
KOMHGTCHLII/Iﬁ U MHAUKATOPOB UX JOCTHIKCHUS .

Ko mo ®I'OC BO ‘ NHauKaTop 10CTHKEHHUS
YHUBEpCcaIbHbIE

YK - 2. Criocoben omnpenensith VK-2.1. BeipabaTbIBaeT runoTe3y peiieHus B
KpYT 3a/1a4 B paMKax LeJAX peaan3aly IPOeKTa B yCIOBUAX
MTOCTaBJIEHHOW LIEIH U PECYPCHBIX, HOPMATUBHBIX M STHYECKUX
BBIOMPATH ONTUMAJIbHBIE OTpaHUYEHUH, PETYIISIPHOTO
CIOCOOBI X pelleHus, MpOBeJIEHUS pe(PIEKCUBHBIX MEPOIIPUITHIA
UCXO0/1s U3 AEUCTBYIOLIMX JUISL Pa3BUTHUSA
MIPABOBBIX HOPM, IPaX1aHCTBEHHOCTH U IpodeccuoHamu3Ma
HUMEIOIIUXCS PECYPCOB U OTPAaHUYEHUH. YYaCTHHUKOB
MIPOEKTA.
VK-2.2. Pa3zpabaTbIBaeT nacnopt IpoeKTa ¢
y4EeTOM
KOMIIETEHIIUH CTYIEHYECKOW KOMaH/IBbl,
HMMEIOLIUXCSI
PECYPCOB, a TaKXK€E CaMOOIIPEACIECHUS
Y4aCTHUKOB IIPOEKTa MO0 OTHOUICHHIO K
peraemoii npooGieme.
VYK-2.3. IleneHanpaBieHHO UCIIOJIb3YET
aKaJeMHYECKHE
3HAHUS U YMEHHUS ISl TOCTUKEHUS 1ieNei
COLIMAJIbHO-OPUEHTUPOBAHHOTO NTPOEKTA U
00IIIeCTBEHHOTO Pa3BUTHSL.

1.4. 3ranbl ¢opMHpPOBAHMS KOMIIETEHIMH M CpPeACTBA OLEHUBAHMSA YPOBHSI HX
c¢opMHPOBAHHOCTH

Jranbl (POPMUPOBAHUS KOMIIETEHIU Komnerenuun KonTposabHo-
OLlICHOYHbIE
cpeacra/ cnocod
OLICHUBAHWS




Tema 2. AHanu3 CUTyalluu ¥ OCTaHOBKA YK-2

poOJIEMBI.

Wzydenune kontekcra. Unentuduxanms
npo6sieMbl. COOp JaHHBIX U aHAJH3.
B3anmopencTere ¢ 3aMHTEpECOBaHHBIMU
ctopoHamu. [loctaHoBKa mpoOJIeMBI.

YcTHBIM onpoc.
[IpoBepka
CaMOCTOATEIIbHOMN
paboTHI.

Tema 3. BeipaGoTka rumnoTe3sl MPOEKTHOTO YK-2 YcTHBIl onpoc.
pEIIeHUs U ee IPOoBepKa. [TpoBepka
Cosznanue runoressl. [nanupoBanue CaMOCTOSITEITLHOM
sKcIiepuMenTa. Peanusanus u orieHka. AHaIu3 U paboThL.
3aKJIFOUCHUE.

Tewma 4. Pa3zpaboTka u 3ammra macrnopra YK-2 YcTHBIH ompoc.

IIPOEKTA. [IpoBepka nmpakTHYECKUX
Omnpenenenue oomuXx 1eneit. BeipadoTka 3aJIaHUN U

ormcanus npoekra. Onpeaenenue 3a1ad u CaMOCTOSITEITLHOM

maHa paboTel. OLeHKa HEOOX0IUMBIX paboTHI.

pecypcoB. 3alura nacrnopra npoeKTa.

Tema 5. Peanuzarust 0011eCTBEHHOTO MPOCKTA. YK-2
[TporotumupoBanwue. PazpaboTka u peanuzaus.

YcTHbIM onpoc.
IIpoBepka nmpakTUYECKUX

TectupoBanue u ynyumenue. OneHka. 3aJJaHul U
CaMOCTOSTCIBLHOMI
paboTHI.

Tewma 6. [TogBeeHre UTOTOB U peIICKCHUS YK-2 VYcrHbIl onpoc.

JIeSITEIILHOCTH. IIpoBepka nmpakTUYECKuX

AHann3 BBEIOJHEHHBIX Iieei. OreHka 3aJJaHuN U

JOCTUTHYTHIX pe3yJbTaToB. Pedexkcus u CaMOCTOSATEIHLHOU

YPOKH, U3BJICYEHHBIC U3 TIpoekTa. O1eHKa paboTHI.

coOcTBeHHOrO BKiIana. OOpaTHast CBsI3b U

PEKOMEHIAlIHH.

Hroropas arrecramus YK-2 3auer

1.5. Onucanue nokaszaresei popMupoBaHUA KOMIIETEHUM I

Koa xomnerennuu

PesyibTarhl ¢hOPMHPOBAHHOCTH

VK - 2. Crnocoben
OTIpECTIATh KPYT 3a7a4 B

paMKax ITOCTaBJICHHOM e u

BBIOMPATH ONTHUMAJIbHBIE
CIOCOOBI UX peleHus,
UCXOJs U3 AEUCTBYIOLINX
MIPaBOBBIX HOPM,
UMEIOIIUXCS PECYPCOB U
OTrpaHUYECHUM.

3Haer:

OCHOBBI IIJITAHUPOBAHUS MIPOEKTOB;

- CIIOCOOBI COBEPIIEHCTBOBAHMSI COOCTBEHHOM MPOEKTHOM
JesITeIbHOCTH U MPO(EeCCHOHANIBHOTO Pa3BUTHS,

- METOJIMKH CAMOOIIEHKH, CAMOKOHTPOJISI U CAMOPa3BUTHSI.
YmMmeer:

IJIAaHUPOBATh CAMOCTOATEIbHYIO MPOESKTHYIO JESTENbHOCTD B
pereHnH mpodecCUOHATBHBIX 3a1a4;

- IOABEpraTh KPUTUYECKOMY aHAJIU3Y MPOJIeNIaHHYyI0 paboTy;
- OIICHHMBATh CBOM NMPO(eCcCHOHANbHBIE KauecTBa,
0COOEHHOCTH

XapakTepa, ONpeaesaTh HalpaBIeHUs TUYHOCTHOTO POCTa,
MMPOTHO3UPOBATH Pa3BUTHE B MPO(HEeCCUOHATBHOMN
NESTENIHOCTH,

HCIOJIb3YSl METO/IbI CAMOIMArHOCTUKU U IIU(PPOBBIE
CPEICTBA;




peanu30oBbIBaTh

Bunaneer:

- peuiaTh 3aaa4un COOCTBEHHOT'O JTMYHOCTHOTO U
HpO(b€CCI/IOHaHBHOFO pa3BUTHA, OIIPEACIATE U

[IPHOPUTETHI COBEPIIIEHCTBOBAHKS COOCTBEHHOM
0OLIIECTBEHHOM JIEATEILHOCTH.

TCXHOJIOTUAMHA U HABbIKAMU INIAHUPOBAHUSA U YITPABJIICHUSA
CBOCH ACATCIIBHOCTBIO U €€ COBEPIICHCTBOBAHMA HA OCHOBE
CaAMOOLCHKH, CAMOKOHTPOJIA

1.6. Kputepun oueHMBAHHUS KOMIETEeHIMIi HA Pa3HbIX dTanax ux popMupoBaHus

Bup yueOHoii paboTnbl

KoauuecTtBO
0aJ1710B

1 cemecTp, 1 TpUMecTp

0P0

390

YcTHBIC M THCHMEHHBIE OTBETHI Ha IMPAKTUYCCKHUX 3aHATUAX

48

30

CamocrosTenbHas pa60Ta

22

40

Htoro 3a cemecTp/TpuMecTp:

30

30

Bcero:

100

HakonureabHas cucreMa oneHuBanuga no 100-0annnpHoi mkaJje

YerbipexOamnbHast
cucTeMa OLleHUBaHUS

OK3aMCHa

100-
OaJuIbHAs
IKasa

BykBeHHas mikaga, COOTBETCTBYOIIAS
100-0amnpHOM HIKae

Cucrema
OLICHUBAHU
g 3a4yera

O1ianyHo

90-100

A — OTJINYHO — TEOPETUYECKOE
cofiep’kaHHue Kypca OCBOEHO
MOJTHOCTBIO, 63 Mpo0eoB;
HEOOXOMMBIC MTPAKTUYCCKUE HABBIKU
pabOTHI C OCBOCHHBIM MaTepHaIOM
c(hOpMHPOBAHEI; BCE TPEAYCMOTPEHHBIE
nporpaMMmoil ooydeHus: yueOHble
3a/1aHusl BBIMOJIHEHBI, KAYECTBO UX
BBITIOJTHEHUS OIIEHEHO YKCIIOM 0allioB,
OJIM3KMM K MaKCHUMAIIbHOMY.

Xopo1o

83-89

B — oueHb XOpoII0 — TEOpEeTUYECKOe
CoJIepKaHne Kypca OCBOCHO
MOJTHOCTBIO, O3 Mpo0eoB;
HEOOXOIMMBIE TIPAKTUIECKNE HABBIKU
paboThI ¢ OCBOCHHBIM MaTEPUAJIOM B
OCHOBHOM C()OPMHUPOBAHBI; BCE
IpeIyCMOTPEHHBIE IPOTPAMMOi
o0ydeHus yueOHbIe 3aJaHus
BBITIOJTHEHBI, KAYECTBO BBIITOJHEHUS
OOJIBITMHCTBA W3 HAX OIICHEHO YHCIIOM
0as1oB, OJIM3KUM K MAaKCUMAJIbHOMY.

3auteHo




Xopo1o

75-82

C — xopo110 — TeopeTuyecKoe
coJiepKaHue Kypca OCBOEHO
MOJTHOCTHIO; HEKOTOPBIE MPAKTHUECKUE
HaBBIKU Pa0OThI C OCBOCHHBIM
MaTepHuagoM c(OPMHPOBAHBI
HE/I0CTaTOYHO; BCE MPELyCMOTPEHHbIE
IpOrpaMMoil 00yueHus yueOHble
3aJJaHUs BBIIIOJIHEHBI, KAYECTBO
BBITIOJIHEHUS HU OJTHOTO U3 HUX HE
OLIEHEHO MUHHUMAaJIbHBIM YHCIIOM
0aJIJI0B, HEKOTOPBIE BUIbI 38 1aHUI
BBINOJIHEHBI C OIIHOKaMH.

Y 10BIETBOPUTETILHO

63-74

D — ynoBneTBopuTENbHO —
TEOPETUYECKOE COIepIKaHue
JUCIUTUTMHBI OCBOEHO YaCTHYHO, HO
po0esbl He HOCAT CYIIECTBEHHOI'O
Xapakrepa; Heo0XoAUMble
IPAaKTUYECKHE HaBBIKU PAOOTHI €
OCBOCHHBIM MaTepUaAIOM B OCHOBHOM
c(hopMupOBaHbI; OOJIBIIUHCTBO
IPEIYyCMOTPEHHBIX POTPaMMON
0o0y4eHus y4eOHBIX 3aJaHHi
BBINTOJIHEHO, HEKOTOPHIE U3
BBINOJIHEHHBIX 33JJaHUMH, COIEPIKAT
OIMOKH.

YI[OBJ'IGTBOpI/ITeJ'IBHO

50-62

E — mocpencTBeHHO — TeopeTHuecKoe
coJIepKaHue Kypca OCBOCHO YaCTHYHO;
HEKOTOpBIE MPAKTUYECKHE HABBIKU
paboThl HE CPOPMUPOBAHBI, MHOTHE
MPelyCMOTPEHHBIE POTPaAMMOM
0o0y4JeHUs yaeOHbIC 3aJaHus HE
BBITIOJIHEHBI JTUOO0 KaueCTBO
BBITIOJTHEHUSI HEKOTOPBIX U3 HUX
OIIEHEHO YHCIIOM 0aJlIoB, OJIM3KUM K
MUHUMAJIBHOMY.

HeynosnerBopurensHo

21-49

FX — Hey10BI€TBOPUTENBHO —
TEOPETUYECKOE CO/IepIKaHue Kypca
OCBOEHO YaCTHYHO; HEOOXOIUMBIE
NPaKTUYECKHE HAaBBIKA PaOOTHI HE
c(hopMUPOBaHbI; OOIBIIUHCTBO
MPEIyCMOTPEHHBIX TIPOTPaMMON
o0yueHHsl y4eOHbIX 3aJJaHUN He
BBITTOJTHEHO JTHOO0 Ka4eCTBO UX
BBITOJIHEHHSI OIIEHEHO YHCIIOM OaioB,
OJM3KUM K MHHUMAJIBHOMY; TIPH
JIOTIOJTHUTEIBHON CaMOCTOSITEIbHOM
paboTe HaJ MaTepuaiIoM Kypca
BO3MOYKHO TIOBBIIIICHHE KayecTBa
BBINOJIHEHYSI YICOHBIX 33aHUH.

He 3auteno




HeynosnerBopurensHo 0-20 F — HeynOBIETBOPUTENBHO —
TEOPETUYECKOE COZIEPI)KaHUE Kypca He
OCBOCHO; HEOOXOIUMBIE MPAKTHUECKUE
HaBBIKU PabOTHI HE chOPMUPOBaAHBI; BCE
BBINOJIHEHHBIE YUeOHBIC 3a1aHUS
cojiepaT rpyOble ommOKH,
JIOTIOJTHUTEIIbHAS CAMOCTOSTEIIbHAS
paboTa HaJl MaTepuajIoM Kypca He
NpUBEET K KAKOMY-TH0O0 3HAYNMOMY
HOBBIIIEHUIO KaY€CTBA BHIMOJIHEHUS
y4eOHBIX 3aJaHHil.

2. KOHTPOJIBHO-OIIEHOYHBIE CPEJACTBA

2.1. OueHo4HbIe CPeACTBA TEKYIEro KOHTPOJIsI

Tunosasi npakTuyeckas padora:

Tema: CounanbHblii  NPOEKT M OCOOCHHOCTH  COLUAJIbHO-OPUEHTHUPOBAHHOI'O
IPOEKTUPOBAHHUS.

Inan.

1. CounanbHO OPHEHTHUPOBAHHBIN MPOEKT UMEET CBOM OCOOCHHOCTH, KOTOPHIE OTJINYAIOT
€ro OT JpYyruxX THUIIOB TIPOEKTOB: pELICHHE COLMAJIBbHBIX MpOOJIEM WIN YIydlleHue
0J1arOCOCTOSTHUS ONIPEISTICHHON TPYIIIBI JIFOJIEH, COOOIIeCcTBa HITM OOILECTBA B LIEJIOM;

2. Y4yeT MHTEepecoB U MOTPEOHOCTEH PAa3IUYHBIX CTEHKXOJJIEPOB M 3aMHTEPECOBAHHBIX
cTopoH; coTpyaHuuyectBo ¢ npyrumu HKO, rocynapcTBeHHBIMHM yupeXKJeHUsIMHU, Ou3Hec-
CEKTOpPOM H IIpOY.;

3. I3mepeHne © OICHKAa COLMAIBHOTO BO3JEHCTBHSA; THOKOCTh W aJallTUBHOCTH;
KOMMYHHKAIHs 1 THPOPMHUPOBAHUE OOIIIECTBEHHOCTH.

3aoanus ona camocmosamenbHou pabomi:

1. CocTaBuTh NMIaH-KOHCIIEKT 3aHATHS.

2. CocTaBUTh CIIOBaph CIEMUAIBHBIX TEPMHHOB M TOHATHH (He MeHee 2(0) mo Teme
NPaKTUYECKOI0 3aHATHUS.

TunoBbie TeMbl /sl BBICTYIUICHHS] HA NMPAKTHYECKHX 3aHATHAX C TEMATHYECKHM
JAOKJIA/IOM:
1. ®opmupoBaHHre TPOSKTHON KOMaH/IbI.
2. DTarnbl pa3BUTHS KOMaH/IbI.
3. PazBuTHE KOMaHAbI IPOEKTA

Tunosblie TeMbI A1 NPE3EHTALNN:
. JKM3HEHHBIN IIUKII IPOEKTA, LIEJIb U CTPATErUsl COUUATIBHOTO MTPOEKTA.
. «Teopust n3MeHEHU».
. IInen peanu3anuu npoekra.
. ®uHaHCcOBOE 0OecieueHHE MPOEKTA.
. UndopmanimonHoe obecrieueHue npoeKTa.
. MarepuanbHoe obecrieueHue MpoeKTa.

SOOI WN P~

Tunosoii nepedyeHb TUCKYCCHOHHBIX TeM:
. OcHOBHBIE TpezicTaBiIeHNs 00 OOIEHNH U COTPYAHUYECTBE.
. KOMMyHI/IKaTI/IBHaH JACATCIIbHOCTD.
. PerynupoBanue KOHQUINKTOB.
. CTparerus rpyImmnoBoro B3auMoIeCTBUSI.

AW~




5. Cnop: auckyccus, oJIeMHKa, 1e0aThl.
6. Madopmarus. CiocoObl peacTaBiIeHusT HHPOPMAIUH.

Tunosoe TecToBoe 3a1aHue:

1. lTonamue «npoekm» o00veOuHsem pasHooOOPa3Hvle GUObL  OeAMEeTbHOCHU,
xXapaxmepu3syemovle pAaoom cleoyiouux npuUsHaKos:

A) HeorpaHU4eHHas! IPOTSKEHHOCTh BO BPEMEHU;

b) HanpaBneHHOCTh Ha JOCTHXKEHHUE KOHKPETHBIX LIEJICH;

B) 060co01eHHO€E BBINOJIHEHNE MHOTOYNCIEHHbBIX, B3AUMOCBSA3aHHBIX JIEHCTBUH;

I') Bce nepeunciieHHbIE TPU3HAKU.

2. Ocnosnoe omauuue npoeKma Om RNPOU3BOOCHEEHHOU CUCHEMbl 3AKNI0YUAEMCA 6
mom, umo:

A) IPOEKT SIBJIAETCS] HEOIHOKPATHOM, LIMKIMYECKON JAeSTeIbHOCTHIO;

b) npoexrt siBnsieTcs 0OJHOKPATHOM, HE IIUKINYECKOH 1eATeIbHOCThIO;

B) npuHIMNUanbHBIX OTIMYHUI HET.

3. C mouKu 3peHus cucmemHozo nooxooa RPOeKm — IMo:

A) ToKyMeHTaJIbHO O(h)OPMIIEHHBIN IUIaH COOPYKEHUS WK KOHCTPYKLIUY;

b) rpynma snemMeHTOB, OpraHM30BaHHBIX TakKUM OOpa3oM, YTO OHM B COCTOSIHUM
JIeMCTBOBATh KaK €MHOE LIEJI0€ B LENAX JJOCTUKEHUS IOCTaBICHHBIX NIEpe]] HUMU LIeJIeH;

B) HekoTopas 3amada 6e3 OonpeneneHHbIX JAHHBIX M Pe3yJIbTaTOB, KOTOPas OJKHA OBITh
pelleHa B MaKCUMaJIbHO BO3MOXHBIN KOPOTKUH CPOK BPEMEHH;

I') npouecc nepexoia U3 UCXOAHOTO COCTOSIHUS B KOHEUHOE — PE3YJIbTAT IPU YUaCTUH psiaa
OTpaHUYEHUIN U MEXaHU3MOB.

4. Kaxkue cywiecmgyiom ozpanuuenus npu peanuzayuu npoekma?

A) KylbTypOJIOTHYECKUE;

b) noructuueckue;

B) Bpems;

I') HopMaTUBHO-TIPaBOBBIE;

J1) buHaHCOBBIE;

E) nccnenoBanue cutyaiyu 1 pa3BuTusl KOMIaHNUH;

X) punancossie

3) BCe MepeyncIeHHbIE OTPAHUYCHUS.

Memooduueckue mamepuanvl, onpedensiiowue npoyeodypvl OYeHUBAHUSL 3HAHULL
Kirou k 3amanusam: 1-6; 2-6 ; 3-2; 4- 6, 6, 2, 0, o,

11. Ocnognvie npuuunvl nosasenenus (UcMoYHUKY UOell) NPOEKMOG:

A) U30BITOUHBIE PECYPCHI;

b) ynoBnerBopeHHsIil cripoc;

B) ununmaruBa npeanpuHuMarenei;

I') peakuus Ha nonuTHUYecKoe AaBieHue; /) pacTymmue 10Xoabl OTpeOUTeNei.

12. Ykaorcume npuuunsl, no KOMopsim udes nPOEKMa Moxcem oviims OMKI0HEHA:

A) IOCTOSTHHO pacTyIIMH CIIPOC Ha MPOAYKLHUIO IIPOEKTA;

b) orcyTcTBHE YETKMX BpEMEHHBIX TPaHMII;

B) BBICOKAst CTOMMOCTB CBIpBS;

I') HecTaOunbHas moauTUYECKas 0OOCTAaHOBKA B CTPAHE;

J1) Ype3MepHBIN PUCK;

E) upe3amepHO BbICOKasi CTOMMOCTh IPOEKTA.

13. B npouecce ¢popmuposanun uneecmuyuonHo20 3amMbiCia RPOEKMA 00IHCHbL OblMb
nONYyYeHbl OMeembl HA OOHU U3 CIEOYIOUUX 60NPOCOE:

A) OCHOBHBIE TOTPEOUTENHN MPOIYKIIUU TPOCKTA;

b) npeanonaraemeie 00beMBI COBITA MPOAYKITUN MTPOCKTA;



B) cpox okynmaemocTu;

I') noxoaHOCTB POEKTA;

J1) enb 1 0ObEKT MHBECTUPOBAHUS;

E) ocHOBHBIE IOCTaBIIMKHU CBIPBSI.

14. K uucny ocnosnvix xapakmepucmuk npoexma cineoyem onmHOCUNb:

A) HaJIM4YME aTbTEPHATUBHBIX TEXHUYECKUX PEIICHU;

b) cnoxHOoCTh IpoeKTa;

B) npoaomkuTenbHOCTh MPOEKTA;

I') ucxoHO-pa3permunTenbHas JOKyMEHTalus IPOeKTa;

J1) cpoc Ha MPOIyKLHUIO IPOEKTa;

E) Bce nepeunciieHHble XapaKTEPUCTUKH.

15. Ilpeosapumenvnuiit ananus ocyu,ecmeumocmu nPoOeKma nPpou3e00Umcsa Ha OCHo6e
00HUX U3 cledyruux noKazamenei:

A) nmepcreKTUBbI KCIOPTA MPOIYKIUH IIPOEKTA;

b) onenka ypoBHs 0a30BbIX, TEKYIUX U IPOTHO3HBIX IIEH Ha MPOAYKLHUIO POEKTA;

B) ypoBeHb kBann(UKauM y4aCTHUKOB IIPOCKTA;

I') 06beMBI TPON3BOICTBA KOHKYPEHTAMH aHAJIOTUYHOM MTPOAYKIIUH.

Memooduueckue mamepuanvl, onpedensioujue npoyedypvl OYeHUBAHUS 3HAHUUL
Kirou k 3aganusm: 11-a, B, 1; 12-B, 1, €; 13-B, T, 1;1 4- €; 15-a, O;

2.2. OueHo4YHbIE CPeACTBA IJIsl HTOTOBOW aTTeCTAlINU

Teopernyeckue BONPOCHI K 3a4eTy:

el A

NG

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.

CoBpeMeHHbIE TEOPUHU YIPABICHUS COLIMAIBHBIMUA MPOEKTAMH.

Ponb 1 MecTo ynpaBieHHs COLMAIbHBIMU IPOEKTaMU B COBPEMEHHOM 00pa30BaHUHU.
OcHOBHBIE TOAXOBI K ONPEICIICHUIO YIIPABIECHUS IIPOEKTOM.

Ponws u conmepkanue cTtaauy MHUIMAIIWH, TUIAHUPOBAHMUSI, BBIMOJTHEHUS, KOHTPOJS U
CTaJNH 3aBEpPUICHUSI.

OCHOBHBIE CHCTEMBI YIIPABJIEHUS COLIMATILHBIMU MTPOEKTAMHU.

Haznauenue stana u o01iee cofepKaHue BHIOJIHEHUS COIIMATbHBIX MPOEKTOB.
Meroandeckue OCHOBBI YIIPABICHHSI BPEMEHEM PEAM3alMi COLMAIBHOTO IPOEKTA.
B3aumocBs3p BpeMeHH peanu3anuu W Tokazateneid 3((GEeKTUBHOCTH COLMATLHOTO
IIPOEKTA.

Pacuer moneneit npoekra.

[enwn n 3a1aumn KaneHAapHOIO IJIAHUPOBAHUS COLUAIBHOTO MPOEKTA.

[IpoGnema orpaHrueHU BPEMEHU U PECYpCOB B IPOEKTaX.

Copep:xaHue 1 HHCTPYMEHTHI aHallM3a X0/J1a padOoT MPH BBIIIOJHEHUH MPOEKTAa.
Opranu3zaiiys TpoeKTHOTO PHUHAHCUPOBAHHUSL.

Cucrema noka3zareneit 3¢ (HEKTUBHOCTH BHITIOJIHEHUS COIIMATLHOTO TTPOCKTA.
Mertoponornyeckne 0OCHOBBI OLIEHKH 3KOHOMUYECKOH 11€71ec000pa3HOCTH MPOEKTA.
Krnaccudukanus MeTo10B NepCneKTUBHOMN OLIEHKU MTPOEKTOB.

[Toaxopl K CONMOCTaBIEHUIO MPOEKTOB C PA3TMYHBIMUA CPOKAMU KU3HHU.

Pucku mpoeKToB: MpHpoa uX MPOUCXOKICHHUS, TOIX0/Ibl K U3MEPEHUIO U OLIEHKE.
[TokazaTenu BEpOATHOCTHU 3aBEPILICHUS POEKTA.

NMuTanmonHoe MoJieTMpoBaHNe Kak HHCTPYMEHT OLIEHKH PUCKOB Peau3allii MPOEKTa.
IloHsTHE M CYIIHOCTH COLIMATIBHOTO MPOEKTA.

enu, cTparerus, pe3ybTaThl U NapaMETPhl COLIMAIBHBIX IIPOEKTOB.

CopepxaHue ynpaBieHUs! IPOEKTOM.

Cucremsl ynpaBieHHUs] IPOESKTaMHU.

[InanupoBaHue poekTa

Mertoanueckue OCHOBBI YIIPABICHHUSI BPEMEHEM pealln3aliii IPOEKTa.



217.
28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.

42.

43.
44,
45.
46.
47.
48.
49.
50.
51.
52.

53.
54.
55.
56.
S7.

58.
59.
60.
61.
62.
63.
64.
65.
66.

67.

CraTucTuyeckue v mporpaMMHbIe HHCTPYMEHTBI ONpeeNIeHUs] KpUTHUECKOTO MyTH.
[TocTpoeHue kaneHAapHOro MjIaHa ¥ pacipeesIeHue pecypcoB.

Lenu u 3amaun KaJleHAApHOTO MJIAHUPOBAHUS B YIPABICHUH MPOCKTAMH.

IIpoekTbl, OrpaHUYEHHBIE 110 BPEMEHHU: CYIIHOCTh U KJIFOUEBbIE XapaKTEPUCTHKU.
[IpoekThl, OrpaHUYEHHBIE 110 pecypcam.

Ananu3 xofa padoT Ipu peanu3aluy MPOeKTa: ColepKaHNe U MHCTPYMEHTHI aHAIN3a
X0J1a paboT IpU BHITIOJTHEHUH MIPOEKTA.

Cucrema nokaszatesneil 3p(EeKTUBHOCTH BBITOJHEHUS MTPOSKTA.

OpranuzaloHHOE MOJICTMPOBaHHE TPOECKTOB.

MoHUTOpHHT paboT U aHaJIH3 PE3yJILTATOB IO IPOEKTY.

3aBUCUMOCTB OOIIMX 3aTPaT OT JUTUTEILHOCTU IPOEKTA.

DKOHOMHUYECKOe 0OOCHOBAHHE MTPOCKTA.

MeTo1010rHYecKUue OCHOBBI OIICHKH YKOHOMUYECKOH 11e71ec000pa3HOCTH MPOEKTA.
Jaiite onpeneneHne ) KM3HEHHOTO LUKJIA ITPOCKTA.

[lepeuncnure ha3pl IpoekTa.

[lepeuncnure n3BecTHble Bam MeTOabl yIpaBiieHHUs NPOEKTAMHM U JAHTe UM KpPaTKYyIO
XapaKTePUCTHKY.

Kakme cymecTtByloT KiaccH(UKAMOHHBIE TPU3HAKH, HAa OCHOBE KOTOPBIX.
OCYIIECTBISIETCS CUCTEMAaTU3allHsI BCE COBOKYITHOCTH MPOEKTOB?

Kak BrI crpynnupyete npoiiecchbl yIpaBieHus: IpOeKTaMu U oyemy?

Uro Bbl MOkeTe OTHECTH K OCHOBHBIM IpoIieccaM MIIaHUPOBAHUS?

B uem cocTouT CyIIHOCTD MJIaHUPOBAHUS?

[lepeuncnute OCHOBHBIE MPOLIECCHI MTTAHUPOBAHUSI.

[lepeuncnure BcrioMoraTesbHbIE IPOLIECCH] IJITAHUPOBAHUS.

Jaiite onpeneseHne CoaepKaHus IPOEKTa.

[TpoexTHbIi hopmat pabOTHI: 0COOEHHOCTH, YYACTHUKH

Ortansl paboThl HaJl MPOEKTOM: OT UJEH JI0 TOTOBOT'O MPOAYKTA.

[IpoekTHas TOKyMEHTalusl KaKk UHCTPYMEHT IUIaHUPOBaHUs pabOThI

IIpoekTHasg KOMaHa: KaK PAacIpeNeInuTh POJIM U OTBETCTBEHHOCTb, KaK OPraHU30BaTh
B3auMo/ieiicTBue?

ITonxonpl K OpraHu3anyuy MPOEKTHOM €ATENbHOCTH.

Opranu3zanys NpoeKTHOM eATENbHOCTH Ha OCHOBE THOKHUX (DpeiiMBOPKOB.

OoO11ee mpeacTaBIeHUE O MPOSKTHOMN EATEIbHOCTH.

Uro sBnsiercst mpoektoM? Kakue cocrasstonue GOpMUpyOT €ro ycnex?
dopmupoBaHue KoMaHabl mpoekTa. Kak momoOparb KOMaHIy OTHOCHTEIBHO
crenu(puKy IPOeKTa U pacpeIeIUTh POJIU BHYTPH KOMaH IbI?

KommyHnukarmu B komanze. Kak BBICTpOUTb po1iecchl KOMMYHHKAIIMU TaK, YTOOBI JUIs
BCEX YYaCTHHKOB CBOEBPEMEHHO ObLIA JJOCTyITHA HE0OXoaumMas nHpopmans?
Omnpenenenne uaen npoekra. OOpa3 mpoxykrta mnpoekta. Kak mzbexaTb HHEpUUH
MBIIIJIEHUS IPU T€HEePALMU UAeHh?

Kak wu3HawaneHO chopmMupoBaTh Takoil o0pa3 mpoayKTa, KOTOpBIH Oyxer
MMyTE€BOJIUTEJIEM YEePE3 BECh MPOCKT?

Pazpabotka TpeGoBaHUH K pe3yNbTaTy MPOEKTa.

Kak roBoputh 0 TpeOOBaHUSAX K MMPOEKTY CUCTEMHO?

bromxeT u pucku npoexra.

Kakue pecypcrl He00X0IUMO YUUTHIBATh MPU COCTABICHUH Or01kKeTa?

KuzHeHHbI UK NpoekTa. 3a4eM HeOOXOJMMO BHJETh JKU3HEHHBIN IIUKJI C CaAMOTO
Hayaja?

[TnanupoBanue paboT mpoekTa. PaboTaroT nM MiaHbBl M Kakhe MOIXOAbI MOXKHO
HCIOJIb30BaTh, YTOOBI N30€KaTh OTKJIIOHEHHS OT IJ1aHa?

MeTtoapl ¥ 3aja4l yIpaBiIeHUS IPOEKTaMH Ha dTaIlle pean3alyi.



68.

69.
70.
71.
72.
73.

74.
75.
76.
77.
78.

79.

80.

81.

82.
83.

84.
85.

86.
87.
88.
89.
90.
91.

92.
93.
94.
95.
96.
97.

98.
99.

Cy1iecTByeT 1M UieaJIbHBIA METO]T yIIPaBJIEHUs IPOEKTOM U KaK BBIOPATh TOT, KOTOPBIN
MOJAXOMIUT UMEHHO BaM?

IIpezenranus naen. CTpyKTypa U HHCTPYMEHTHI IIPE3CHTALIUH.

VYcnoBus 3aBepICHUE TPOEKTA.

Co3aaHue CUCTEMHOT0 BUJICHUSI ITPOEKTa

I'enepanus u npe3eHTanys UIeU IPOEKTa

dopMmupoBaHHe KOMaHIbl U obOecredeHue HeoOXOAUMOM HHQPPACTPYKTYphl UL
OecriepeOOHOr0 B3aUMO/ICHCTBHS yYaCTHUKOB

OTarnbl )KU3HEHHOT'O IIMKJIA IPOEKTA.

[TnanupoBaHue padoT MO KaXKIOMY 3TaIy MPOEKTa.

Pabota ¢ puckamu: uieHTHU(GUKALKSA U pearupoBaHUEe MIPOEKTA.

CocraBienue 010KeTa MPOEKTa.

OOwiee mpejacTaBleHUE O CYLIECTBYIOIIMX CTaHAAPTAX U METOJOJOTHMSIX B OOJIACTH
YIPaBJIEHUS IPOEKTAMHU.

3HayeHue COLMaIbHO OPUEHTUPOBAHHBIX HeKoMMepueckux opranuzanuii (HKO) B
pelICHNH COIHUAIBHBIX MNPOOJEM W  YIY4YIIeHWH OJarococTOSIHHA — OOIIECTBa,
JOCTHKEHUS COLIMAIbHBIX 1IeJIel U yITyUIlIeHUs] KauecTBa XKU3HHU pa3IMYHbIX TPy
JIOJ€EN.

OcobenHoctu couuansHo opueHTHpoBaHHbIX HKO: Muccus u nenu, 6e3B03Me3/1HOCTb,
3aBUCHUMOCTh OT JJOHOPCKOW MOJIEPKKHU, BOJIOHTEPCTBO U TPakJaHCKas aKTUBHOCTb,
cotpyaHndectBo U naptHepcTBo HKO, ncnonp3oBaHne MHHOBAIMKA U TEXHOJIOTUH.
ConuasibHO OpPUEHTUPOBAHHBIM MPOEKT: pELIEHHE COLUAIbHBIX MPOoOJIeM WU
yJydlIeHue 01arocoCTOSIHUS ONPEIeTIeHHON IPYIIIbI JTF0/IEH.

CotpynuuuectBo ¢ HKO, rocymapcTBEeHHBIMHU YUPEXKICHUSIMU U OM3HEC-CEKTOPOM.
M3MepeHne ¥ OLEHKAa COLMAIBHOTO BO3JACHCTBUSA; T'MOKOCTb M  aJalTUBHOCTH;
KOMMYHHKAIUs 1 UHPOPMHUPOBAHUE OOIIECTBEHHOCTH.

BrIsiBiIeHHE aKTyallbHBIX COLMANBHBIX PO0JIeM U pa3paboTKa COLUAIBHOTO MPOEKTa.
BrlsiBneHne 3aMHTEpPECOBAHHBIX CTOPOH, pa3paboTKa CTpaTeru U IjlaHa JAEeWCTBUH,
IIPUBJICUEHUE PECYPCOB, Pa3pabOTKa CUCTEMBI OLIEHKH 1 MOHUTOPHHTA.

Pa3paboTka conpanbHOro npoexkTa TpedyeT TIATeNbHOT0 aHaIN3a U MJIAHUPOBaHUS.
®duHaHCOBbIE pecypchbl 00eceueH s COLIMAIbHOTO MPOEKTA.

YenoBeueckue pecypcbl 00eCreueHNs COLMATBHOTO MPOEKTA.

MarepuanbHble pecypchbl 00ecredeHus COLMATbHOIO MPOEKTa.

NupopmainironHsie pecypcebl 00ecrieueHus CoLUaibHOro MPoeKTa.

Mertoab! peanu3anuu: yyacTue 3aMHTepECOBaHHBIX CTOPOH, KOMaH IHas paboTa, 0OMeH
3HAHUSMHU U OTIBITOM.

WHCTpyMEHTBI MPOEKTHON AESATETbHOCTH: MPOEKTHBIM MK, TUTaH MPOEKTa U rpaduKu
paboT, MaTpHIla OTBETCTBEHHOCTH, MOHUTOPHUHT U OLIEHKA.

Oxunaemple pe3yibTaThbl: pEIIEHWE WM YIy4IIEHUE KOHKPETHOW COLMAIbHON
poOJIEMBI HJIA TIOTPEOHOCTH B COOOIIIECTRE.

M3ydeHune KOHTEKCTa B pabOTe HaJl COLMATIBHBIM ITPOEKTOM.

Wnentudukanus npodiemsl mpu padoTe Hal COLUAIbHBIM TPOEKTOM.

COo0p JaHHBIX U aHAIMU3 NPH paboTe Ha/l COLUATBHBIM POEKTOM.

B3aumoneiicTBue ¢ 3aMHTEpECOBaHHBIMU CTOPOHAMU IpHU paboTe HajJ COLMAIBHBIM
IIPOEKTOM.

AHanu3 cUTyallu U MOCTaHOBKA MPOOJIeMbI IIpU padoTe HaJl COLUAIBHBIM MPOEKTOM.
Co3maHue runoTes3sl Mpu padoTe HaJl COLMATILHBIM IIPOEKTOM.

100. [TnanupoBaHue HKCIEPUMEHTA. IIArd, Pecypchl M MEpPhl IS pealu3aluy IJIaHa
MPOEKTAa U TIOTyYEHUS JTaHHBIX.

101. Peasnm3aruu miaHa SKCIEPUMEHTA M TECTUPOBAHKE TUIIOTE3bI COIIMAIBHOTO MPOEKTA.
102. Omnpenenenue oOUMX 1€l COIMATBLHOTO MPOEKTA.

103. Onpenenenue 3a1a4 U miiaHa padOTHI IO COIMATBLHOMY MPOEKTY.



104. Ouenka HEOOXOAMMBIX PECYPCOB MPH padOTE HAJl COMMATBHBIM ITPOCKTOM.

105. 3amuTa nacnopTa COUUAIBHOTO MTPOEKTA.

106. [IpoToTUNHpOBaHUE COIUATBHOTO MPOEKTA.

107. Pa3paboTka 1 peanu3anus COIUaIbHOTO MPOEKTA.

108. TectupoBanue 1 yaydlIeHHE CO3JaHHOIO MPOYKTa COLUAIBHOTO IPOEKTA.

109. O6ocHoBanue 3(pPEeKTUBHOCTH ¥ 3HAYUMOCTH MPOJYKTA COL[UATIBHOTO TIPOEKTA.

110. Ananu3 BBIMOJHEHHBIX 1IEJIEH COIMAIIBHOTO MPOCKTA.

111. OneHka JOCTUTHYTBIX PE3YJIBTATOB B IPOLECCE PEAIU3ALUU COLIMATIBHOTO IIPOEKTA.
112. Yto Takoe coruanbHOE MPOSKTUPOBAHUE?

113. YkaxuTe TUIBI COIMATLHBIX TPOEKTOB.

114. Tumpl TPOEKTOB IO CPOKAM HX pEaTHU3alINH.

115. OcHoBHBI€ 3Tanbl paboTHl HAJ] POSKTOM.

116. OcHoBHbIe TpeOOBaHUS K COLMAIIBHOMY IPOEKTY.

117. Pa3paboTKa COIMAILHOTO MTPOSKTA: ONPEICICHIE aKTYaTbHOU COITUATBHOMN ITPOOJIEMBI.
118. Pa3zpaboTka COIMAIBHOTO MPOEKTA: IMPHUBJICYCHHE OOIIECTBEHHOCTU JJIs PEIICHUS
JAaHHOW COLIMaIbHOU MPOOJIEMBI.

119. Pa3paboTka conMagbpHOTO IIPOCKTA: ONpe/IeICHUE IISJICH U 3a/1a4.

120. Pa3paboTka cOnMampHOTO MPOCKTA: COCTABJIICHUE TUTaHA PAOOTHI.

121. PazpaboTka COIMAIBHOTO TIPOEKTAa: ONpeAeNieHue HEOOXOAUMBIX PECYpCOB H
COCTaBIIeHUE OIOKETA.

122. Pa3zpaboTka COIMAIBLHOTO MIPOEKTa: pa3paboTKa CHCTEMbI OIICHKH.

123. Pa3paboTka cOnMambHOTO MPOEKTa: POPMUPOBAHUE OOIIECTBEHHOTO MHCHHS.

124. PazpaboTka COIMANBHOTO TMPOEKTAa: TOUCK JIeNOBbIX MapTHepoB. CocTaBieHHE
MIPEAIOKEHUH 110 IPOEKTY .

125. Pa3paboTka COIMAIbHOTO MPOEKTa: NpoBeleHHe meperoBopoB. Ilomyuenue
HEO0OXOIUMBIX PECYpPCOB.

126. Pa3paboTka coranbHOro NPOeKTa: aHaJIN3 Pe3yIbTaToOB paboThI.

127. ®opmupoBanue Tpymm JUisl TPOBEICHHSI HCCICIOBAHWN W ompenerneHue Gopm
NIPEJCTaBICHUS PE3YIbTATOB.

128. TpeboBanust kK 0HOPMIICHHUIO U MPE3CHTAIIUU PE3yIHTATOB IIPOSKTA.

129. Dranamu co3iaHus COLUATBHOTO MPOEKTA.

130. Kakue npo0iiemMbl penraeT CorraabHbIi MPOeKT?

131. Kpurepuii «Pemenue connanbHO MpoOsieMbl ONpe1elIeHHON 1Ie/IeBOM TPYIIIIBD».

132. Kak moka3aTh COIMAIbHYIO 3HAYMMOCTD ¥ aKTyaJIbHOCTh MPOEKTa?

133. TIpoGsiema 1 XxapakTepUCTHKA LEIE€BOI IPyMIIbI IPOEKTA.

134. ObecrieueHme MPOCKTA PECYPCAMH.

135. OcHOBHBIE PU3HAKHU COITUATBHOTO MIPOEKTA.

136. XapakTepHucTuKa «JIepeBay mpoodeMm.

137. Knaccuduxanus u xapakTepucTiuka corpanbHo-opueHTupoBanHbix HKO.

138. [laiiTe xapakTepuCTUKY pazpaboTaHHOMY Bamu colmaibHOMY IPOEKTY.



